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Summary Minutes of Day One of the 109th AHDB Board Meeting, held on Monday 18 May 2026 at AHDB Offices, Coventry.
Meeting Attendance
	Name
	Role

	Emily Norton (EN)
	Chair

	Stephen Briggs (SB)
	Vice Chair and Independent Board Member

	Colin Bateman (CB)
	Chair Beef & Lamb Sector Council

	Lyndon Edwards (LE)
	Chair Dairy Sector Council

	Graeme Jack (GJ)
	Independent Board Member

	Elena Lokteva (EL)
	Chair Audit & Risk Assurance Committee and Independent Board Member

	Catherine MacKenzie (CM) – From Item 9.1 Onwards
	Chair Remuneration & Nominations Committee and Independent Board Member

	Glen Nimmo (GN)
	Chair Pork Sector Council

	James Standen (JS)
	Chair Cereals & Oilseeds Sector Council

	Ian Ascroft (IA)
	Governance Manager

	Richard Bryan (RB) – Item 11 Only
	Navigator-Insight

	Liz Hayward (LH) – Items 9.1 - 9.3 Only
	Head of HR

	Tony Holmes (TH)
	Finance & Operations Director

	Helen Herniman (HH)
	Chief Executive

	Rebecca Loveday (RL)
	Company Secretary & Governance Director

	Jenny Maresh (JM)
	Defra

	Karen Tarvin (KT) – Item 11 Only
	Navigator-Insight



Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Apologies for Absence
EN welcomed all to the meeting, noting that it was the first meeting for EL, JS and JM. No apologies had been received in advance of the meeting, though CM had notified the Chair that she was running late.
Introduction to New AHDB Board Members
EL and JS provided a brief overview of their backgrounds. Both have been appointed to Chair the Audit and Risk Assurance Committee (ARAC) and Cereals & Oilseeds Sector Council respectively.
Declarations of Interest
No new declarations of interest were made. JS highlighted he is yet to complete a declaration form specifically for his Board appointment but has provided these previously as member of the Cereals & Oilseeds Sector Council. 
Minutes from the AHDB Board meeting held on 24 March 2026
Two minor amendments were highlighted as required:
a. Should state a potential increase to the ‘levy ceiling’ opposed to ‘levy rate’.
b. Initials should be RT not RL
Decision: The minutes of the meeting were approved, subject to the above amendments being made.
Matters Arising from the meeting held on 24 March 2026
Items detailed within the matters arising were either on the agenda for the meeting, or significant updates had been provided. Some specific points were raised in relation to the following items:
a. Case studies for feedback and key highlights had not been completed due to other workload demands. The Board restated the objective for the activity was to celebrate work undertaken rather than creating additional work for staff. The potential for this to be done between meetings was raised.
b. JM is liaising with Cabinet Office to see if there is anything they can provide to add to the new Board Member induction programme. EL highlighted she had found the induction activities completed so far of great benefit. EN highlighted the desire to keep improving on AHDB’s induction programme.
c. Clarification was sought as to whether the July Board meeting would be one or two days. The plan is to now hold the July meeting over two days, with the first half day session focusing on strategy.
d. LE raised a query regarding the number of trained first aiders within the organisation, noting that with current numbers there could be scenarios where all trained first aiders are off site. This will be considered further by the Health & Safety Committee.
Action: SB to raise trained first aider arrangements at the next H&S Committee meeting.
AHDB Chair’s Update
Presenter: Emily Norton
EN provided an update on key activities undertaken since the Board last met in March 2026. 
Interesting conversations were had at the last Food and Farming Partnership Board meeting with lots of shared issues across both AHDB and non-AHDB sectors of the industry. Industry meetings are ongoing in relation to fuel and fertiliser costs; it would be beneficial if these became regular round tables.
EN recently visited Amsterdam for a conference focussed on future farming and supply chains. Greater alignment may be needed with European standards, but there is now a move away from purely reporting environmental disclosures to looking at relationships and resilience.
EN is awaiting her appraisal with the Minister. 
EN reflected on her involvement in AHDB’s reverse mentoring pilot and recommended other Board members take part. These sentiments were reflected by SB and GJ who had also taken part. GN has signed up to take part. 
AHDB CEO’s Update
Presenter: Helen Herniman
A positive meeting had been held with TIAH on Friday 15 May 2026. No duplication of work had been identified and a desire for greater collaboration was expressed.
Farm Data Exchange will be discussed in greater detail as part of another agenda item, but funding is now being looked for. CB queried whether the position remained that AHDB would set up the necessary tools but not seek to commercialise them. HH confirmed that this was still the case.
HH updated the Board on the programme of away days being held for AHDB’s wider Leadership Team. Two have been held so far looking at business planning and levy payer feedback, with a future day looking at prioritisation.
Work with AIC is progressing but on hold due to the AIC involvement in the fertiliser crisis.
GN raised a query regarding headcount and how previous plans had looked to decrease overall headcount. KPIs should be introduced to demonstrate efficiency if headcount does not decrease. SB concurred highlighting that we have KPIs in relation to value for money but not this. HH confirmed that a new KPI dashboard is in development and this will be included in future Board reporting. HH also highlighted that FTE is lower than headcount. EN reiterated the need to make sure we do not erode value for money in any drive for efficiencies and that a holistic approach is taken to reviews in this area. EL expressed the desire for ARAC to be used as a critical friend for any programmes introduced.
HH had undertaken a very interesting visit to Cranswick. GN highlighted the real progress this visit demonstrates within the Pork Sector. In response to a related query from SB, HH highlighted that a significant portion of her first few months with AHDB has been spent visiting and meeting people from across the industry outside of AHDB, and that this has been vital in building greater knowledge and understanding. Focus and time will now move more internally. 
Defra Update
Presenter: Jenny Maresh
JM provided a brief verbal update. JM will alternate attendance at Board meetings with Will Armitage who attended the March 2026 Board meeting.
JM confirmed that it was not possible to appoint the additional Board member with Digital, Data and Technology expertise at the same time as EL and JS. Options for moving forward with an alternative appointment are being considered.
AHDB’s letter regarding the need to increase the levy ceilings contained within the Statutory Instrument has been received. JM believes that it may take some time to resolve due to the various timescales involved. Concerns were noted from the Board regarding the potential of long timescales as this could have a direct impact on what AHDB can and can’t deliver for levy payers in future. During discussions on this topic the possibility of other sectors opting in to paying a levy, or former sectors opting to return to paying a levy were raised.
Action: JM to query, and advise the Board, on processes and possibilities for other sectors opting to pay a levy.
Defra are still considering their formal response to the Farm Profitability Review, with work around the EU reset and SPS agreements the key priority. HH queried what if anything had been dropped from the initial review findings and recommendations. The Board and HH reiterated the importance and value for AHDB to be involved in all stages of discussions around the review.
Action: JM to advise HH and the Board of ongoing progress and development in this area.
RemNom Chair’s Update
Presenter: Catherine MacKenzie
CM advised the Board that the Committee has not met since November 2025 but will look to set meeting dates as a priority. Focus for the coming months will be; staff survey results, organisational structure/pay review, succession planning and recruitment.
Action: CM to liaise with IA/RL to set Committee meeting dates for 2026.
The Board discussed progress on culture change within AHDB, reiterating that deeds and actions can take time to be seen and trusted, so slow progress could be expected.
Regarding succession planning HH raised the need to consider flight risks, critical points of failure and the ‘life cycle’ of an AHDB employee. GJ reiterated the need for the Committee to not become too operational, with the main aim needing to provide challenge on what good looks like.
Membership of the Committee was discussed with the decision made for LE to join the Committee.
RemNom Terms of Reference
Presenter: Ian Ascroft
IA presented the proposed revised Terms of Reference for the Committee.
Reference within the document to terms of office was queried as Committee members are only ever Board members. It was agreed that this reference should be removed as Board terms of office would take precedence.
Decision: The Board approved the revised Committee Terms of Reference.
HR Report
Presenter: Liz Hayward
LH highlighted that Learning & Development are looking to pilot a new skills and behaviours matrix for the organisation. The new Employee Engagement Forum held its first meeting the previous month which went well. West Midlands Employers have submitted a proposal for the possible pay and grading review; this is the review previously mentioned by RemNom.
EL queried the impact of the -20 employees detailed in the workforce dashboard, and whether these were long term savings. LH suggested that a vacancy factor would be a more useful metric to include as the figure listed also including things like maternity leave. HH suggested that there was an impact on wellbeing as a result.
JS queried the potential correlation to AHDB being under its headcount and budget underspend. TH advised that there is some correlation, but this is not the sole reason for underspend, for example some work has been delivered for less than originally predicted. There was also a natural reduction in recruitment during the transition between CEOs. CB reported that good evidence-based decision making has also led to underspend in many instances.
GJ queried whether the rise in absence, specifically in relation to mental health, was an indicator of a concerning trend. LH advised that the rise was in the main due to some very specific circumstances and not an indicator of a widespread issue. 
Employee Engagement
Presenter: Liz Hayward
LH presented the findings from the recent Gallup Pulse survey. On the whole results show little to no improvement. One thought is that the survey may have been undertaken too soon, not providing enough time for significant progress on some of the issues raised to be worked on.
GJ highlighted that poor results remain helpful in that they show where improvements are needed and can act as a ‘ground zero’. EN highlighted the need to know what are local factors and what are wider issues, as LH confirmed that in some instances a small number of very negative responses could impact overall scores considerably.
HH highlighted that key pieces of work such as the people plan, pay and grading review need to deliver to ensure improvement in overall results. The Board agreed with HH that another survey should not be completed in September 2026 and that this should be delayed until further progress is made.
Health and Safety Update
Presenter: Tony Holmes
LE’s earlier query regarding trained first aiders was discussed, with TH advising the Board that coverage of first aiders over the last six months will be checked.
CM queried why more employees do not volunteer to be first aiders, fire marshals, etc. HH advised that this could become part of the people strategy but requests for volunteers are being more regularly made.
Levy Payer Survey
Presenter: Richard Bryan and Karen Tarvin
RB and KT joined the Board and presented data on the latest levy payer survey. Overall, these show continued gradual improvement on awareness and trust of AHDB and the work that it does.
EN queried whether additional data can be provided on the range of scores given in relation to trust. JS queried whether this data, and data on awareness, exists at sector level as there is variance across the sectors. KT advised that this data can be provided in an additional report.
Action: KT to provide the Board with an additional report showing sectoral differences and not just the mean scores.
LE queried whether there was a correlation between external factors such as bad weather and a downturn in scores. KT confirmed that there is some correlation between these, especially in instances where respondents are small enterprises.
SB queried whether there were instances where levy payers were providing information on what AHDB should stop doing. RB advised that responses focused primarily on what could be enhanced rather than what could be stopped.
The requirement for AHDB not to lobby and how this balances with levy payer requests was discussed, as was the need to focus on awareness of the work AHDB does. EN emphasised that overall, this emphasises the importance of considering AHDB’s strategy, particularly at the Board meeting in July 2026. 
Complaints and Feedback
Presenter: Rebecca Loveday
No queries raised.
Freedom of Information Requests
Presenter: Rebecca Loveday
HH reported that a new request had been received in relation to the Advertising Standards Agency compliant.
Meeting Close






Page 2 of 2 	 Agriculture and Horticulture Development Board 2026. All rights reserved.



image2.wmf

